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AS D ;;ADEMY




                  ASD Academy Training Schedule

October/November/December

	October Schedule
	
	

	How to Tutorial

ASD 9102

Site Services
	Thursday, 10/14/04

Building 2-100B

9:00-10:30 am
	Don Prestella will lead the discussion on the site services provided by stores, fleet operations, bus services, off site warehouse as well as touch on property management.  Each of the managers in charge of these services will be participants in a panel discussion answering questions or problems ASD employees might experience with each of these services. 


	Professional Development

ASD 0227

FranklinCovey’s Four Roles of Leadership
Orientation is required for participation in workshop. In addition to the workshop, please note calendar request on 09/28 and 09/30. Attendance is required at one of the two prework sessions.
This course is for managers or supervisors only!
FILLED
	Monday, Tuesday

10/25-26/2004

Building 2-100B

8:00-5:00 pm
	Sue Bowen will facilitate this workshop for supervisor or managers.  This course will build successful and effective leaders through Covey’s four basic principles, providing the tools to significantly improve strategic thinking, long term vision and positive influence on others.  The workshop addresses how to think and act differently to develop a high-trust, high-performance culture rooted in enduring principles of effective leadership.


	Communications Series

ASD 0214

FranklinCovey

Writing Advantage
	Thursday, 10/28/04

Building 66-316

8:00-5:00 pm
	Sue Bowen will facilitate this workshop.  Develop tools to communicate powerfully, logically and concisely.  The workshop sets the standard for Lab-wide communication for both electronic and paper-based documents.  You will also receive a copy of the FranklinCovey Style Guide, an excellent resource guide.



	How to Workshop

ASD 9022

Managing Property in a Dynamic Environment


	Thursday, 10/28/04

Building 2-100B

10:00 -11:00 am
	Gavin Robillard will discuss property management. This class is appropriate for employees who assist with property accountability on any level.  It will provide a thorough understanding of property classifications, management requirements and access to resources essential to maintaining accurate and up-to-date records.

	How to Workshop

ASD 9025

Managing Property in a Dynamic Environment, Part Two
	Friday, 10/29/04

Building 69-250

10:00-11:00 am
	Gavin Robillard will guide you through the process to ensure that you can completely navigate through the Property Management online tool.  This is a hands-on workshop.

	November Schedule
	
	

	Work Life Balance

ASD 9038
Instant Relaxation
	Monday, 11/08/04

Building 2-100B

11:00-12:00 pm
	Laurie Yamamoto from the Tang Center will facilitate a workshop to learn and practice a variety of useful and immediately helpful deep breathing exercises, visualizations and simple office stretches that will leave you feeling more relaxed and energized.  Please come prepared to stand, stretch and move around the room.


	Communication Series

ASD9103
How to Write a Successful Attachment A

	Monday, 11/08/04

Building 2-100B

1:00-2:30 pm
	Sue Bowen will facilitate this workshop. Come learn how to design, draft and develop an Attachment A.  Part of the success of your performance evaluation is the ability to successfully communicate your abilities as well as your accomplishments.  This course will aid in this process. FYI:  Prior attendance at the FranklinCovey's Writing Advantage workshop will be helpful. 



	Work Life Balance

ASD9104
Resolving Anger
	Wednesday, 11/10/04

Building 2-100B

10:00-11:30 am
	Ana DeNoon from the Tang Center will present this workshop.  Anger is an often misunderstood and daunting emotion.  In this workshop, participants will have an opportunity to explore the nature of anger, to become more aware of its impact on their lives, and to learn specific skills to work with this emotion.

	December Schedule
	
	

	Work Life Balance
ASD 9028
Sandwich Generation
	Friday, 12/02/04

Building 66-316

9:30-11:00 am
	Emmanuel Gomez from the Tang Center will facilitate this discussion about elder care givers.  This is an introductory workshop about elder care and the again network of community resources available to you.  This workshop will help decrease the stress level that care givers commonly experience and help you feel more empowered.



	Professional Development

ASD 0225

FranklinCovey’s Seven Habits of Highly Effective People

Orientation is required for participation in the workshop.  In addition to the workshop, please note calendar request on11/08 or 11/12.  Attendance is required at one of the two prework sessions.
	Monday and Tuesday,
12/06-12/07-04

Building 2-100B

8:00- 5:00 pm
	This is a two-day workshop facilitated by Sue Bowen and Ellen Ford.  Seven Habits represents a holistic, integrated approach to personal and interpersonal effectiveness.  If you want to lead others more effectively, you must be able to lead yourself effectively.  Come learn how to become a highly effective individual and develop life empowering habits.


More workshops may be added later.  
All of the above courses are open to enroll unless otherwise noted.  To enroll, please use the ASD Academy website http://asd.lbl.gov/academy/index.html. 

              Click on Calendar from the left menu. 

              Find Course number from Course List drop down menu or go to course date in calendar

              Click calendar entry 

              Click on Register for this Course

[image: image1.png]